MANAGERS
TRAINING
PROGRAM

OVERCOME YOUR
MANAGEMENT CHALLENGES

As managers move up the management
ladder, their roles become more complex.

They need to be better at communicating,
delegating, planning, decision making,
setting clear goals, and building a stronger
team.

PERFORM AT A HIGHER LEVEL
OF MANAGEMENT

What makes this ascent more challenging is
managers are still being promoted without any
formal management training, making it harder for
them to excelin theirrole.

Our Manager’s Training Program is designed to help
mid-to senior level managers overcome more
complex management challenges so they can make a
greater impact as a higher-level manager.
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Advancing People In Business™

BECOME AN EFFECTVE MANAGER
2.5DAY INTENSE WORKSHOP
TOP RATED PROGRAM

* Increase self-awareness
* Improve personal communication
* Enhance team motivation

« Master prioritization & setting
attainable goals

+ Strengthentime management &
delegation skills

+ Manage conflict more effectively

+ Keep yourteam accountable
towards results
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Advancing People In Business™

EXPERIENCE A

TRANSFORMATIVE
MANAGERS PROGRAM

“Participants leave our management training with the clarity and tools they need to move
forward and overcome tough obstacles so they can have a greater impact as a higher-level
manager.” - George Phirippidis, KerrHill CEO

WHAT YOU'LL EXPERIENCE WHY CHOOSE KERRHILL?

* Interactive group exercises *  Over 34 years of proven training success
Live in-session feedback «  Qurtrainings are engaging, challenging,

+ 360 feedback from your organization thought-provoking, and fun, for a
Insights into DISC and the Firo-B assessments transformative learning experience

+  Actionable personal development goals *  Learnings stick and tools are easy to apply

MANAGERS TRAINING PROGRAM OVERVIEW
Designed for: Mid to Senior Managers
Format: Available in-person or virtually
Length: 2.5 Day Workshop
Locations: San Ramon, CA & Reno, NV
Cost: $3,600 per person (group discounts available)

Group size: 4-12 people
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Workshop includes: All course materials, pre-work, lunch, DISC & FIRO-B
assessments, 360-degree feedback report, summary report & debrief, case study, a
management field guide and a 12 day group follow-up 45 days post program.

Workshops are held throughout the year

Register online or contact us at info@kerrhill.com
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