LEADERSHIP
DEVELOPMENT
PROGRAM

STRUGGLING TO SHIFT FROM
MANAGER TO LEADER?

One of the biggest challenges with shifting from
manager to leader is understanding the crucial
differences and skill sets between the two.

Transitioning into a leadership mindset
includes strategic thinking, having a bigger or
broader vision, and building a stronger
leadership team.

BECOME THE HIGH IMPACT LEADER
YOUR ORGANIZATION NEEDS

Leaders are the forward thinkers for the organization.
They possess skills which include emotional
intelligence, articulating vision, influencing others,
assessing risk, and resiliency, to name a few.

In this workshop, you will explore how different
leadership styles and traits affect the ability to
lead and drive results. You’ll learn how to leverage

your leadership power & team to maximize impact.
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BECOME A HIGH IMPACT LEADER
2-DAY INTENSE WORKSHOP
TOP RATED PROGRAM

Build leadership skills & effectiveness
Gain emotional intelligence insights
Transition from manager to leader
Improve organizational results
Explore different power styles
Understand your leadership power

Maximize team power centers

Get 360 organizational feedback
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“The single biggest way to impact an organization is to focus on leadership development.
There is almost no limit to the potential of an organization that recruits good people, raises
them up as good leaders and continually develops them.” - John Maxwell

WHAT YOU'LL EXPERIENCE WHY CHOOSE KERRHILL?

* Interactive group exercises *  Over 34 years of proven training success
Live in-session feedback «  Qurtrainings are engaging, challenging,

+ 360 feedback from your organization thought-provoking, and fun, for a
Insights to your EQ strengths & weaknesses transformative learning experience

+  Actionable personal development goals + Easytolearn-easy toapply tools

LEADERSHIP DEVELOPMENT PROGRAM OVERVIEW
Designed for: Senior Managers, Directors, VP’s, and “C” Suite Executives
Format: Available in-person or virtually
Length: 2-Day Workshop
Locations: San Ramon, CA & Reno, NV
Cost: $4200 per person (group discounts available)

Group size: 6-12 people

NEURAUEE

Workshop includes: All course materials, lunch, two assessments — EQ report &
360-degree feedback, assessment debriefs, two one-hour coaching sessions, and
a two-hour group follow-up 45 days post program.

Workshops are held throughout the year

Register online or contact us at info@kerrhill.com
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