
BECOME A HIGHER  
PERFORMING TEAM 
Teams are expected to perform at high  
levels and deliver consistent results, yet  
most teams haven’t been given a  
framework or training on how to best  
function as a team.

Enhancing skills in critical areas like  
conflict resolution, communication and  
team trust, can quickly turn a  
dysfunctional team into a winning team. 

OVERCOME TEAMWORK 
CHALLENGES 
KerrHill’s Team Building process provides  
teams with proven methods, tools,  
assessments, and interactive exercises to help  
them consistently achieve high-performance 
outcomes.

Key Service Takeaways
• Leverages team members strengths 

& supports areas for improvement

• Improves team trust, communication 
& vulnerability

• Drives team performance by having 
teams aligned with clarity to goals

• Helps team to manage conflict more 
effectively

• Identifies key metrics of team 
performance

TEAM 
BUILDING 
SERVICES
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ENHANCE TEAMWORK

CUSTOMIZABLE PROGRAM 

TOP RATED TEAM WORKSHOP
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WHY CHOOSE KERRHILL? 
• Over 34 years of proven training success 

• Our trainings are engaging, challenging,   

thought-provoking, and fun, for a  

transformative learning experience

• Learnings stick and tools are easy to apply

Workshops are held throughout the year   
Register online or contact us at info@kerrhill.com

Advancing People In BusinessSM

EXPERIENCE A 
TRANSFORMATIVE 
 TEAM BUILDING 

SESSION

“Unlike other team building workshops, our program has built-in metrics to measure a  
team’s performance. The results show us that on average teams increased their  
performance by 35% within the first six months of taking our program.” - George  
Phirippidis, KerrHill CEO

WHAT YOU’LL EXPERIENCE
• Greater self-awareness of yourself & others

• Understand how behaviors impact team 

dynamics

• New approaches to overcome team challenges

• Clarity on how to achieve the next level of team 

success

TEAM BUILDING PROGRAM OVERVIEW
Designed for: Teams at all levels of an organization 

Format: Available in-person or virtually

Length: Half to 2-day workshop

Location: Onsite at client location or at an offsite meeting facility 

Cost: Will vary with size and scope of session, contact us for rates 

Group size: 4-25 people 

Includes: All session materials, personal & team assessments DISC & Motivators, TKI, 
the Five Dysfunctions of a Team Assessment Report & group follow-up session.
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