STRATEGIC
PLANNING FOR
MANAGERS

TRAIN YOUR MANAGERS TO
THINK & ACT STRATEGICALLY

Managers and leaders are required to think
and plan strategically, but many times fail to
do so simply because they have not been
trained on a strategic planning process.

HELP YOUR ORGANIZATION
DRIVE STRATEGIC INITIATIVES

When managers don’t allocate time for strategy,
they get caught up managing day-to-day operations
of the business, which can negatively affect both

the manager and company’s success by not planning
ahead for future challenges or long-term goals.

By investing in KerrHill’s Strategic Planning workshop,
you will learn how to think, plan and execute
strategically. You will identify point pressure points
that affect the business, set realistic strategic goals,
and develop strategic initiatives that can be
implemented immediately.
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MANAGERS STRATEGIC PLANNING
4-HOUR IMPACTFUL WORKSHOP
TOP RATED PROGRAM

Provides clarity & accountability for
executing realistic & effective plans

Set crisp high-priority goals

Develop strategic plans that are

simple & effective

Limits strategic goals to the 3-5
most important

Instills confidence knowing you are
focusing on the right initiatives

Focuses you and your teamon
higher level business projects
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TRANSFORMATIVE
STRATEGIC PLANNING
PROGRAM

“Operational focus keeps you in business today, strategic goals keep you in business
tomorrow.” - Ron Hill, co-founder of KerrHill

WHAT YOU’LL EXPERIENCE WHY CHOOSE KERRHILL?
Interactive group exercises «  Over 34 years of proven training success
Live in-session feedback < Ourtrainings are engaging, challenging,
How to develop strategic goals tied to pain thought-provoking, and fun, fora
points of the business transformative learning experience
How to support initiatives with accountability « Learnings stick and tools are easy to apply

& allocate time for strategy

STRATEGIC PLANNING FOR MANAGERS OVERVIEW

Designed for: Managers, Directors and VPs

Format: Available in-person or virtually

Length: 1-day workshop with a 2-hour follow-up 45 days out
Location: Onsite at client location or at an offsite meeting facility
Cost: contact us for sessionrates

Group size: 6-12 people
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Workshop includes: All course materials, key strategic initiatives with deadlines,
action plans and accountability to support strategic targets, and a 2 hour follow-up
session to ensure objectives are being implemented and met.

Workshops are held throughout the year

Register online or contact us at info@kerrhill.com
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